
 

COUNTY COUNCIL  

Meeting date: 24 June 2021 

From: Leader of the Council/Chair of Chief Officers 
Committee  

 

TEMPORARY APPOINTMENT OF CHIEF EXECUTIVE/HEAD OF 

PAID SERVICE 
 

PART A - RECOMMENDATION FROM CHIEF OFFICERS COMMITTEE  
 
1.1 That Ms. Gillian (Gill) Steward be appointed to the position of the 

Council’s Chief Executive/Head of Paid Service, on a temporary basis, 
with effect from 3 August 2021, for a period of up to 24 months on the 
advertised terms and conditions for the post.  

1.2 That the initial period of appointment is for up to 12 months with the 
option of an extension up to a further 12 months. 

 

PART B – ADVICE OF CHIEF OFFICERS COMMITTEE 

2.0 EXECUTIVE SUMMARY 

2.1 This report asks Council to approve the recommended candidate 
selected by the Chief Officers Committee on 24 May 2021 following a 
robust selection process.  This recommended appointment would 
temporarily replace the outgoing Chief Executive, Katherine 
Fairclough, following the announcement of her resignation. 

3.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

3.1 The appointment process follows the Council’s Constitution and the 
relevant legal provisions in section 8 of this report.   

4.0 RECOMMENDATION 

4.1 That Ms. Gillian (Gill) Steward be appointed to the position of the 
Council’s Chief Executive/ Head of Paid Service, on a temporary basis, 
with effect from 3rd August 2021, for a period of up to 24 months on the 
advertised terms and conditions for the post.  

4.2 That the initial period of appointment is for up to 12 months with the 
option of an extension up to a further 12 months. 



 

5.0 BACKGROUND 

5.1 The Chief Officers Committee, under the Council’s constitution, discharges 
on behalf of the authority the function of recommending to the Council the 
appointment  of the officer designated as the authority’s Chief 
Executive.(Head of Paid Service) and approving the terms and conditions of 
the appointment. 

5.2 Following the announcement of the current Chief Executive’s resignation 
with effect from 27 June 2021, Chief Officers Committee considered the 
options available to the County Council in relation to the appointment of a 
new Chief Executive.   

5.3 Chief Officers Committee agreed to advertise the post both internally and 
externally to attract suitable candidates for the temporary appointment.  

5.4 The post was advertised with a salary of £152,670 per annum. 

5.5 Following the external advertisement of the post of temporary Chief 
Executive a total of eight applications were received.  Four applications met 
the essential criteria and were progressed to Technical Interview stage. 

5.6 Technical interviews took place on 7 May and three candidates were 
successfully progressed to the two-day selection process which took place 
on 20 and 21 May. 

5.7 A two-day robust recruitment and selection process, in accordance with the 
corporate approach to Chief Officer appointments took place, for the 
shortlisted candidates, which included the following elements: 

 On day one there were two separate panel interviews for each candidate 
which consisted of:  

 External Stakeholder Panel including key partners, chaired by 
an Executive Director. 

 Internal Stakeholder Panel including Assistant Directors, 
Officers and chaired by an Executive Director.  

 On day two, following feedback from the stakeholder panels, two of the 
three candidates were progressed to final interview stage with 
Councillors from Chief Officer Committee who made up the interview 
panel.  

 The candidates also undertook 2 psychometric tests, WAVE and 16pf, 
which are well researched selection tools for the purpose of recruitment.  

 Feedback from these tests was shared with the interview panel by an 
independent Occupational Psychologist and interview questions were 
designed around key areas of the candidate’s profile to ensure the 
candidate could demonstrate their ability to fulfil the requirements of the 
role. 



 

 The candidates were required to provide the interview panel with a short 
‘pre-set’ presentation, as part of their interview process, followed by 
questions from the panel.  

5.8 After full consideration, the Chief Officers Committee decided that Gillian 
(Gill) Steward was the strongest candidate and recommended her for the 
appointment to the post of temporary Chief Executive.  Details of Ms. 
Steward’s career are attached at Appendix 1 in order to facilitate Council’s 
consideration of whether or not to approve the recommendation of the Chief 
Officers Committee to appoint. 

5.9 The proposed appointment has been considered by members of Cabinet 
and no objections have been received.  

5.10 Advice has been received from the Council’s Monitoring Officer about the 
above appointment process undertaken.  She has confirmed that this 
process conforms to the requirements of the Council’s constitution and that 
all necessary steps have now been completed prior to Council’s 
consideration of whether or not to approve the recommended appointee. 

6.0 OPTIONS 

6.1 OPTION 1 - Council can approve the recommendation of the Chief Officers 
Committee for the appointment of the Council’s temporary Chief Executive 
(Head of Paid Service). 

6.2 OPTION 2 - Council can determine not to approve the recommendation and 
refer the matter back to the Chief Officers Committee with their clear reasons 
for not approving the recommendation.  In this event an interim arrangement 
for the role of Chief Executive would need to be progressed, with 
consideration given to internal and external candidates, until further 
arrangements can be proposed and agreed. 

7.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

7.1 There are no additional financial implications from this recommendation. The 
position of Chief Executive is a funded post within the Council’s Staffing 
Budget. There are no cost implications connected to the departure of the 
existing post holder. 

8.0 LEGAL IMPLICATIONS 

8.1 Section 4 of the Local Government and Housing Act 1989 provides that it 
shall be the duty of every relevant authority to designate one of their officers 
as the Head of its paid service. 

8.2 In addition, both the Local Authorities (Standing Orders) (England) 
Regulations 2001 and the Council’s constitution require the appointment of 
an officer designated as the Head of the Authority’s to be made by Council.  



 

9.0 CONCLUSION 

9.1 This report concludes the appointment process for the position of Chief 
Executive (Head of Paid Service). 

Stewart Young 
Leader of the Council/Chair of Chief Officers Committee 
15 June 2021 
  
 
APPENDICES 
 
Appendix 1 – Ms Gillian (Gill) Steward’s Career History. 
 
Electoral Division(s): All 

*  Please remove whichever option is not applicable 
 

Executive Decision  No* 

 

Key Decision  No* 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A* 

 

Is the decision exempt from call-in on grounds of urgency?  No* 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A* 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No* 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A* 

   

 

Has an equality impact assessment been undertaken?   N/A* 

   

 
N.B. If an executive decision is made, then a decision cannot be implemented until the 

expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and the Head of Member Services and Scrutiny has 
obtained the necessary approvals. 

 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
No previous relevant decisions. 
 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
Not considered by Overview and Scrutiny. 
 
BACKGROUND PAPERS 
No background papers. 
 
REPORT AUTHOR 
 
Contact: Luci Robb, Senior Manager, Workforce & Organisational Development.  
luci.robb@cumbria.gov.uk 

mailto:luci.robb@cumbria.gov.uk


 

Appendix 1  
Ms Gillian (Gill) Steward’s Career history 
 
CAREER HISTORY 
 
Non-Executive Roles 
I have been the Chair of the Board of Trustees for the Centre for Local Economic Strategy 
(CLES) for 4 years.  
 
I also hold the role of non-executive Director and the Chair of the Lampton Group. The 
Lampton Group consists of the London Borough of Hounslow’s group of three arm’s 
lengths companies.  
 
October 2018 to Present.  
Freelance Consultant  
 
March 2020 – November 2020 - I established and then led the Regional structure for the 
DHSC Contain Programme and held the role of Regional Convenor for the South West. I 
established the Regional infrastructure including recruiting the Regional teams and 
supported the development of the Local Outbreak Management Plans.  
 
May 2019 to February 2020 – I worked with Surrey County Council on the 
transformation of place-based services, also covering the role of Executive Director.  I 
led a review of the Directorate and working with the senior team in the Directorate put in 
place a new approach, supporting strategies, plans and structures.  
 
Over the last 18 months I have worked with Thurrock Council as an adviser and a 
critical friend on their Place based Services, supporting the Council with the restructure 
and refocus of the services, including acting as an adviser on the structure, key strategies 
and senior appointments in the Directorate.  
 
From October 2018 to March 2019 - I supported the Royal Borough of Kingston as 
Interim CEO.  
 
Over the last 2 years I have also been an adviser for the LGA on Health and Social Care 
- supporting the development of Health and Care systems.  
 
I coach and mentor. I am an experienced Technical Assessor for Executive leadership 
roles.  
 
Over the last two and half years, I have also delivered several one-off short-term pieces of 
work for example supporting the London Borough of Barnet on the reset of the Councils 
strategic partnership with Capita as Barnet insourced services. 
 
February 2016 to October 2018  
Chief Executive London Borough of Bexley 
At Bexley I led a transformation programme, developing a new Corporate Plan and 
medium-term financial strategy (MTFS). In addition to the Chief Executive role, I also acted 
as the Director of Growth and Regeneration. I led the development of new inclusive 
economic and growth strategy.  
 
January 2014 to January 2016  
Interim Chief Executive West Sussex County Council 
I joined West Sussex following the departure of the previous CEO. I developed a new 
corporate plan – Future West Sussex – supported by a MTFS to deliver with no 
government grant. Future West Sussex changed both the resource allocation and priorities 
of the council: increasing focus and investment in Children’s and Adult Services.  
 



 

April 2013 - January 2014  
Freelance public sector consultant and interim 
I spent 8 months at Essex County Council as Interim Executive Director of Customer 
and Place at Essex County Council. I established a new operational directorate – 
bringing together Customer Services, Transport and Highways, Waste Disposal, 
Environmental and Economic Development.  
 
I also worked on a range of short consultancy projects including supporting two councils in 
Wales in their development of shared services. I also provided strategic advice and support 
for the London Borough of Lambeth on their transformational programme. 
 
April 2008 to April 2013  
Corporate Director of Communities, Cornwall Council  
I joined the County Council in the year before local government reorganisation to lead part 
of the programme setting up the new council. I led all Place based services. I brought 
together these services from the 7 councils into the largest Directorate in the Council 
putting in place a new structure and designing new operating models for services.  
 
January 2006 – April 2008   
Executive Director Corporate Services, London Borough of Hackney 
At Hackney, I brought together a range of services into a new directorate.  I led the £100 
million Service First Programme bringing together staff scattered across the borough into 
two campuses.  
 
August 2003 – January 2006   
Executive Director of Corporate Services and Resources, Bracknell Forest 
Borough Council 
At Bracknell Forest I established a much larger department and led a programme of work 
to reengineer the delivery of front facing services establishing a new Customer Services 
division.  
 
March 2002 - August 2003  
Chief Executive, Surrey Police Authority 
I was the first full time Clerk to Surrey Police Authority. 
 
June 1996 – March 2002          
Director of Corporate Development, Greater Manchester Police 
I was the first civilian and woman Director for Greater Manchester Police (GMP).  
 
Previous Career  
I started my career as a researcher working on a range of Government funded projects 
about policing, community safety and regeneration at the University of Manchester.  
 

 
 


